PGA Property Owners Association, Inc.

2025 Adopted Annual Budget

July 1, 2025 - June 30, 2026

2024 2025
Income
Revenue
50000 - Maintenance Assessment Income 5,137,981.20 5,289,593.76
52030 - ARC/ARB Fees 25,000.00 25,000.00
52190 - Mailbox Income 4,000.00 5,000.00
52210 - Resale/Rental/Fishing Income 35,000.00 35,000.00
54000 - Street Light Reimb (PGA) 80,000.00 83,000.00
55000 - Interest Income 105,000.00 115,000.00
55020 - Interest Income - Unit Owners 20,000.00 20,000.00
Total Revenue 5,406,981.20 5,572,593.76
Total Income 5,406,981.20 5,572,593.76
Expense
Utilities Expenses
60000 - Electric 120,000.00 125,000.00
60050 - Telephone 44,000.00 45,300.00
60057 - Software/ADBI Plans 21,000.00 23,000.00
60130 - Water 7,500.00 8,200.00
Total Utilities Expenses 192,500.00 201,500.00
Administrative Expenses
66000 - Office Supplies 10,000.00 12,000.00
66035 - Printing 12,000.00 15,000.00
66040 - Postage 15,000.00 25,000.00
66045 - Meeting Expenses 4,000.00 4,000.00
66110 - Accounting Fees/Tax Prep (Audit/Review) 6,500.00 7,500.00
66130 - Legal Fees 40,000.00 40,000.00
66205 - Fees/Dues/Permits/Licenses/Taxes/Etc. 450.00 650.00
66550 - Bad Debt Expense 2,000.00 2,000.00
67000 - Insurance 300,000.00 250,000.00
Total Administrative Expenses 389,950.00 356,150.00
Operating Expenses
61455 - Pest Control 11,000.00 10,000.00
61470 - Janitorial Services 20,000.00 20,000.00
63060 - Right of Way Maintenance 43,600.00 43,600.00
64000 - Security/Access Control Contract 2,360,000.00 2,430,800.00
64210 - Alarm Monitor-Club 600.00 625.00
66025 - Office Equpment/Leasing 11,000.00 16,000.00
66055 - Office Rent 144,000.00 160,000.00
66160 - Management Fees 1,580,692.00 1,609,696.00
67500 - Capital Expenditures 300,000.00 300,000.00
Total Operating Expenses 4,470,892.00 4,590,721.00
General Expenses
61730 - Signage 5,000.00 5,000.00
62560 - Master Park Improvements/Repairs 15,500.00 18,000.00
63100 - Landscape Improvements & Replacements 82,000.00 91,000.00
63300 - Tree Trimming & Maintenance - Common 20,000.00 40,000.00
66070 - Communication Servics 500.00 500.00
66280 - ARC/ARB/DRB Expense 12,000.00 12,000.00
66310 - Special Events 51,000.00 55,000.00
68065 - Northlake Coalition 2,000.00 2,000.00
Total General Expenses 188,000.00 223,500.00
Repairs & Maintenance
61360 - Gate Maintenance 10,000.00 25,000.00
62195 - Fence Repairs 10,000.00 10,000.00
62400 - General Repairs & Supplies 16,639.20 17,722.76
62520 - Lighting Repairs & Supplies 15,000.00 10,000.00
63510 - Irrigation Repairs & Supplies 30,000.00 50,000.00
Total Repairs & Maintenance 81,639.20 112,722.76
Reimbursable Expenses
60010 - Electric - Street Lights 80,000.00 83,000.00
62540 - Mailbox Repairs & Supplies 4,000.00 5,000.00
Total Reimbursable Expenses 84,000.00 88,000.00
Total Expense 5,406,981.20 5,572,593.76



